











3.Administration. Hire a home Administrator who manages the MDIC and reports
to the country director. Total paid staff: Administrator, 1-2 cooks, a part-time
accountant, and a full-time guard on premise.

4. Food. Contract unused capacity at significant discounts with food purveyors (farmers,
distributors, resellers) to provide for daily meals.

5. Services. Contract unused capacity for social services such as mental health, medical,
legal, recreation, and education.

6. Research. Assign two bi-lingual interns from the USA to reside at the center to mentor,
love, and nurture the children. Interns also fulfill research goals and coordinate university
volunteers from local universities.

7. Donations. Coordinate with the Genhu Secretariat in-kind items to be sent to the home,
from administrator’s computers to clothes for the children, and so forth.

8. Correlation. Local administrators update child databases for research results and sponsor-
a-child revenue programs, thereby decentralizing data management tasks and costs and elimi-
nating technology bottlenecks.

9. Develop a system of work ethic for our children on our projects to keep them off the streets
and become productive members of society. They can earn gifts, vacations, scholarships, etc.

In the past, a similar process allowed us to open a drop-in center for 125 children for as little as
$1500 (office supplies and a refrigerator) and maintain it for $37 per child per month for food,
salaries, program services, and other administrative costs on the Affiliate level.

Measurable outcome: Facilitate the opening of MDICs for 4000 children (by us or franchisees)
is our goal by the end of 2011, which represents 1:10,000 street children in Latin America.
It’s a start.

Legend: Sazlg‘l;/i(.!S PrOgraE;ervices
Break down of $37
per child per month

Admin & Overhead
7%

Affiliate Costs
10%

Food
38%
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Goal 4: Adoptions

Our goal is to increase local foster homes, local adoptions, and international adoptions.

Our objective is to begin to systematically reduce the number of children living in orphan-
ages where alternatives exist.

Measurable outcome: By the end 0of 2010, each Genhu affiliate will have a relationship with
federal governments officials (in their lands) to coordinate foster care and adoptions. Each
will have facilitated one foster care placement and one local adoption.
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Organizational Expense Budget (US Dollars) - Annual

Personnel:

President 72,000

Assistant - Grant Writer 12,000

PR - Liaison Staff 12,000 Assistant -

Payroll Burden @ 15% 14,400 Grant Writer Payroll Burden @ 15%
Total Personnel 110,400

Office supplies

Non-Personnel: Advertising / Printing

Equipment
Travel 7,200
Office supplies 600 Insurance: E&O
Advertising / Printing 1,200 Internet and Development
Eg;;‘l)ment 16:388 Telephone
Insurance: E&O 2,500 '
Internet and Development 4,000
Telephone 1,200
Total Non-Personnel 23,900
134,300
Personnel Time: % and Dollars
PRIMARY SUPPORT
Research Collaboration H & C Adoption Adminstration Fundraising Total
President 30% 20% 10% 30% 10% 100%
Assistant - Grant Writer 60% 40% 100%
PR - Liaison Staff 60% 20% 20% 100%
PRIMARY SUPPORT
Research Collaboration H & C Adoption Adminstration Fundraising Total
President 21,600 14,400 7,200 21,600 7,200 72,000
Assistant - Grant Writer 7,200 4,800 12,000
PR - Liaison Staff 7,200 2,400 2,400 12,000
Payroll Burden @ 15% 3,240 3,240 1,080 4,680 2,160 14,400
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Program Budgets (US Dollars) - Annual

Affiliate Expenses ¢ Combined

Personnel - Presidents 48,000
Personnel - Assistants 12,000
Travel 20,000
Office supplies & Miscellany 3,000
Equipment 2,000
Internet & Database Development 5,000
Telephone & Utilities 12,000

Total Affiliate Expenses Combined 102,000

Cost per Affiliate 20,400
Research
Development of Program 3,000
Research Assistants 6,000
Travel 12,000
Printing, Data accumulation 6,000
Telephone 600
Total Research Expenses 27,600

Collaboration

Travel 3,600
Development Membership Program 6,000
Printing - Office Supplies 1,000

Total Collaboration Expenses 10,600

Homes & Centers (See sidebar at right)

Program Development 2,000
Printing, Promotion 1,000
Total Homes & Center Expenses 3,000
Adoption
Program Development 1,000
Consultants 1,000
Legal, Licensing, Dues, Fees 3,600
Total Adoption Expenses 5,600
Affiliate Expenses 102,000
Research Expenses 27,600
Collaboration Expenses 10,600
Homes & Center Expenses 3,000
Adoption Expenses 5,600
Total Annual Program Expenses 148,800

Model Drop-In Center (MDIC)

Except for this section, our annual budgets show fixed amounts for 2010
and 2011. Because the budget for an MDIC is contingent upon our com-
pleting our Research Goal, and because an MDIC is developed as a fran-
chise, we have no way of knowing over the next two years when or how
many we or other actors will be able to open. Thus, this section sits out-
side our annual budget from an anticipated fixed cost point of view.
Below is shown what it cost us in the past to open and operate a drop-in
center. Revised versions of this plan may include aggressive attempts to
include some number of MDICs being opened and operated by Genhu.

Actually, the average historical total cost to open a home is less than $5000.
In most cases, local governments paid for remodeling and kitchen equip-
ment, while local merchants donated furniture and office equipment. Until
our MDIC blueprint is released, the amounts below will remain valid. Fur-
ther, food and program services represent approximately % of the monthly
cost per child (see pie chart on page 15). This is our historical cost without the
new plan of piggybacking unused capacity in those areas. Thus, we also
anticipate this cost to drop significantly as we refine the MDIC blueprint.

Donors are invited to sponsor-a-MDIC.

Cost to Open

Cost per home (100 kids):
Remodeling Allowance 5,000
Furniture/Equipment Allowance 3,000
Computer/Office Equipment 1,000
Total Cost per home to launch 9,000

Cost to Maintain
Cost per month per home (100 kids):

Salaries 11.49
Food 8.45
Program Services 5.00
Country Admin & Overhead 2.00
Affiliate Costs 3.00

Total Cost per kid per month 29.94

Total Cost 100 kids per month 2,994.00

Homes & Center

Collaboration Expenses Expenses
7% \ 2% Adoption Expenses

| 4%
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Appendix:

AFFILIATES:

Secretariat

Generations Humanitarian
President: Van Evans

Toll Free: 1-800-420-9011

Mexico & Central America
Advisor: Neil Millman
Mexico D.F., Mexico

South America North & Caribbean
Presidente: Dr. Rosario Meneses Zapata
Bogotd, Colombia

Andean
Presidente: G. Leonidas Gavancho Ninantay
Cusco, Peru

Brazil

Adpvisor: Dr. Andrea Alac

Sao Luis-Maranhao, Brasil

Advisor: Elis Angela

Ribeirao Preto-Oeste, Sdo Paulo, Brazil

South America South
President: Adriana Mirta Brovia
Buenos Aires, Argentina

GLOSSARY:

Best Practice

An idea that asserts that there is a technique, method,
process, activity, incentive or reward that is more effec-
tive at delivering a particular outcome than any other
technique, method, process, etc. Best practices can also
be defined as the most efficient (least amount of effort)
and effective (best results) way of accomplishing a task.

Developing Nations or Least Developed Nations (LDNs).
Developing countries are countries that haven't reached
Western-style standards of democratic government, free
market economy, industrialization, social programs, and
human rights guarantees for their citizens. Latin American
nations are also sometimes referred to as Less Econom-
ically Developed Countries (LEDCs).

Human Development Index

An index combining normalized measures of life
expectancy, literacy, educational attainment, and GDP
per capita.

Social Capital

A concept in business, economics, organizational be-
havior, political science, public health, and sociology that
refers to connectionswithin and between social networks
as well as connections among individuals.

Street Children

A widely accepted set of definitions, commonly attrib-
uted to UNICEF, defines street children into two main
categories:

o Children on the street are those engaged in some kind
of economic activity ranging from begging to vending.
Most go home at the end of the day and contribute
their earnings to their family. They may be attending
school and retain a sense of belonging to a family.
Because of the economic fragility of the family, these
children may eventually opt for a permanent life on
the streets.

« Children of the street actually live on the street (or
outside of a normal family environment). Family ties
may exist but are tenuous and are maintained only
casually or occasionally.
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PHOTOGRAPHY & CREDITS

Page 2: Yovana, age 9. One of the nearly one million “desplazados " (Internally displaced)
from the guerrilla wars. Former Turbaco Drop-in Center. Cartagena, Colombia.
Courtesy of Van Evans.

Page 3: Boys of Colibri. Lucre, Peru. An all-boy orphanage collaboration between several
NGOs and the Peruvian National Police. Courtesy of Van Evans.

Page 4: Street children of Quito, Ecuador. Courtesy of Brandon Allen.

Page 5: Orphans Mayda, Ninoska, Dayana, Sonia, Nancy, and Yudy in a home developed
previously by two Genhu founders. Courtesy of Mark Beck.

Page 6: Girls of Misminay, Maras, Peru. Courtesy of Van Evans.

Page 7: Lunch at Espinal Drop-in Center. Tolima, Colombia. Courtesy of Lisheth Rosario
Meneses.

Page 8: Child combatant of the Fuerza Armada Revolucionaria de Colombia (FARC), a
guerrilla faction. Courtesy of FARC distribution.

Page 9: Street boy. Barranquilla, Colombia. Courtesy of Van Evans.
Page 10: Orphans Maria and her brother Alberto. Huilloc, Peru. Courtesy of Van Evans.

Page 11: Peruvian workers with US university volunteers Jil Y., Kristine F., and Tracee M.
Huayllabamba orphanage. Cusco, Peru. Courtesy of Van Evans.

Page 12: Leonidas Gavancho teaching dental hygiene. Cusco, Peru. Below: Little girl
selling cigarettes along the highway. Cali, Colombia. Courtesy of Van Evans.

Page 13: Handshake with Mayor Gentil Palacios, Espinal MDIC, Tolima, Colombia.
Courtesy of Van Evans.

Page 14: Ribbon cutting ceremony for Colombian Drop-in Center. Tolima, Colombia. Cour-
tesy of Van Evans.

Page 15: Orphans Maria and her brother Alberto. Huilloc, Peru. Courtesy of Van Evans.

Page 16: Girls at Turbaco center. Former Turbaco Drop-in Center. Cartagena, Colombia.
Courtesy of Van Evans.

Page 19: Street girl. Bolivar, Colombia. Courtesy of Van Evans.
Page 21: Quechua girl. Patacancha, Sacred Valley of the Incas, Peru. Courtesy of Van Evans.

Thanks to Fran Platt for her graphic magic!
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